
 

Pupil Premium Action Plan 2015-2016 

Pupil Premium Information 2015-2016 

Number of Eligible Pupils: 92 

Amount per Pupil: £1320 

Total Pupil Premium Budget: £121,440 

Summary of Pupil Premium Spending 2015-2016 

At Kobi Nazrul we will use the Pupil Premium funding to narrow gaps in attainment, continue to raise attainment and improve the progress of pupils by: 

 

1. Intervention classes and 1 to 1 tuition to accelerate progress and raise attainment in English and mathematics 

 

• Targeted teaching in Years 5 and 6 to enable more flexibility in teaching styles and organisation of learning to meet individuals’ needs 

• 1 to 1 and small group speech and language therapy 

• Implementation of a range of evidence based interventions targeted at children’s specific needs 

 

2. Meeting Individuals’ specific needs 

 

• Interventions to support social and emotional learning 

• Active engagement of parents in supporting their children’s learning 

• Year 6 school Journey 

• Provision of art, sport and creative extra- curricular activities  

• Subsidising all educational visits 

 

3. Assistant Teachers having impact on raising standards 

• Ongoing professional development linked to that for teachers to enable effective teamwork to raise the quality of teaching (leading to 

increased progress and attainment) 

• Training to deliver 1 to 1 and small group support 

 

  



 

Intervention classes and 1 to 1 tuition to accelerate progress and raise attainment in English and mathematics 

Strategy Outcomes and  Success criteria Monitoring and 

Evaluation 

Total cost Evaluation of impact 

Early Intervention: Mathematics: 

1st class@ number 

Programme for groups of 4 

children (10 week blocks) 

Focussed on children at around 

old 1c and 2c in KS1 and KS2 

Delivered by Assistant teachers 

 

Address and fill identified gaps in basic 

skills 

 

Raised attainment, increased % of 

children meeting age related 

expectations 

Accelerated progress of targeted 

children 

Improved language skills 

 

Sandwell Early 

Numeracy tests on 

entry and exit 

 

Termly review of 

impact of interventions 

 

£2,106 

 

Two assistant teachers were trained internally to deliver the 

1stclass@number level 1 and 2 interventions. The 

interventions were delivered through 30 half hour sessions.  A 

Year 2 group began in the Autumn Term and a Year 3 group 

began in the summer term. 

 

Assessment was through the Sandwell Early Numeracy Test 

which measures early mathematical language and 

understanding. Nationally, the average Number Age gain for 

children in the intervention is 12 months in 3.5 months (three 

times the expected progress). Termly assessment data has also 

been used to indicate the children’s level of success in 

mathematics over the year. Expected progress is 3 points. 

 

Year 2 group: 1stclass@number level 1 

 Sandwell Progress Points progress 

Child A 15 months 2 

Child B 15 months 6 

The two weakest mathematicians in the class were targeted. 

Our cohort made an average gain of 15 months in the Sandwell 

assessment. The children in the intervention made an average 

4 points progress over the year compared to the rest of the 

class who did not undertake the intervention and made an 

average 4 points of progress. 

 

Year 3 group: 1stclass@number level 2 

 Sandwell Progress Points progress 

Child A 25 months 3 

Child B 15 months 4 

Child C 23 months 5 

Child D 25 months 3 

Child E 13 months 4 



 

Child F 14 months 3 

The six weakest mathematicians in the class were targeted. 

Our cohort made an average gain of 19 months in the Sandwell 

assessment. The children in the intervention made an average 

3.7 points progress over the year compared to the rest of the 

class who did not undertake the intervention and made an 

average of 3.3 points of progress. 

Success @ arithmetic 

12 week programme for groups of 

3 children working at around old 

3c in Years 5 and 6 

Delivered by trained ATs 

Address and fill identified gaps in basic 

skills 

 

Raised attainment, increased % of 

children meeting age related 

expectations 

Accelerated progress of targeted 

children 

Improved language skills 

 

 £1,872 Two Assistant Teachers completed a three-day external 

training course for ‘Success @ Arithmetic: Number Sense’ 

Intervention groups were set up for 3 children in Year 5 and a 

further 3 children in Year 6. Both began mid-way through the 

Autumn Term. 

 

Assessment was through the Sandwell Early Numeracy Test 

which measures early mathematical language and 

understanding. Nationally, the average Number Age gain for 

children in the intervention is 17.5 months in 4.5 months (four 

times the expected progress). Termly assessment data has also 

been used to indicate the children’s level of success in 

mathematics over the year. Expected progress is 3 points. 

 

Year 5 group:  

 Sandwell Progress Points progress 

Child A 29 months 4 

Child B 18 months 4 

Child C 38 months 4 

The three weakest mathematicians in the class were targeted. 

Our cohort made an average gain of 28 months in the Sandwell 

assessment. The children in the intervention made an average 

4 points progress over the year compared to the rest of the 

class who did not undertake the intervention and made an 

average 4.6 points of progress. 

 

Year 6 group:  

 Sandwell Progress Points progress 

Child A 34 months 12 



 

Child B 27 months 12 

Child C 38 months 11 

The three weakest mathematicians in the class were targeted. 

Our cohort made an average gain of 28 months in the Sandwell 

assessment. The children in the intervention made an average 

11.7 points progress over the year compared to the rest of the 

class who did not undertake the intervention and made an 

average 4.5 points of progress. 

Year 5 and 6 Reading and writing 

Split Y5 and 6 for English 5 days a 

week with DHT and x1 other 

teacher teaching target children  

Raised attainment, increased % of 

children meeting age related 

expectations 

Accelerated progress of targeted 

children 

Year group targets met 

Lesson observations by 

external school 

improvement partner 

Half termly data review 

Planning and work 

surveys (see 

monitoring schedule) 

£16,607 Daily maths and English lessons were split into 2 groups in 

Years 5 and 6. Expected progress in school is 3 points across an 

academic year. 

See attached tables for progress and attainment data. 

Speech and language therapy 

Weekly 1 to 1 sessions for 

identified children 

Targeted group Speech and 

Language support carried out by 

assistant teachers 

Identified speech and language needs 

addressed 

 

Raised attainment, increased % of 

children meeting age related 

expectations 

 

Accelerated progress of targeted 

children 

 

Improved communication skills 

 

Increased confidence 

Increased independence 

 £4,940 Speech and language support from the speech and language 

therapist this year has focused on the following activities: 

- Targeted intervention sessions (1:1s, paired sessions 

and groups) run jointly with Assistant Teachers across 

the year in nursery and Years 1, 2, 3 and 5. The 

groups have focused on attention and listening, 

stronger sentences, verbal reasoning, following / 

giving instructions, asking for help / saying when does 

not understand and increasing confidence when 

talking. 

- Modelling of activities and resources for Assistant 

teacher to run 1:1/paired interventions for children 

requiring direct speech and language input. 

- Regular planning meetings with individual assistant 

teachers delivering interventions.  

- Colourful Semantics training session with all Assistant 

Teachers. 

- Reviews of children on Speech and Language Therapy 

caseload. 

- Attendance at Annual Reviews and writing reports. 

- Initial assessments of children with possible speech 



 

and language needs. 

- Meetings/telephone contact with parents. 

- Pre-referral classroom observations. 

 

All children on the speech and language caseload were 

reviewed at the end of the year to re-assess speech and 

language needs and update programmes accordingly.  

Six children were set targets at the specialist level and were 

reviewed following intervention to measure progress made: 

- 5 children achieved 100% of their targets. 1 child 

achieved 50% (1/2 targets), with one target on-going.  

- 2 children were discharged as they no longer required 

specialist intervention from the SLT. 

- 2 children received input through targeted level 

groups. Both children achieved 100% of the groups’ 

targets.  

 

Four new referrals were made to the speech and language 

therapist who then assessed the children to establish if speech 

and language needs were present or if specialist level input 

was required.  All referred children were seen in timely 

manner, reports written and advice given. 

- 3 children were discharged following initial 

assessment as they did not require specialist level 

intervention. Advice given to teaching staff and 

parents where necessary.  

- 1 child received intervention following initial 

assessment and was discharged at the end of the 

summer term as progress had been made and 

specialist level intervention was no longer required. 

  



 

Meeting Individuals’ specific needs 

 

Strategy Outcomes/ Success criteria Monitoring and 

Evaluation 

Total cost Evaluation of impact 

Learning mentor intervention for 

targeted children 

 

Identified needs addressed 

 

Raised attainment, increased % of 

children meeting age related 

expectations 

Individual targets set are met 

Termly review of 

impact  

 

£8,660 Over the year 18 children were seen by our Learning Mentor 

either 1:1 or in small groups. A few case studies include: 

Girls Art Group: for 7 girls in Years 3-6 identified as being very 

quiet in class and lacking in confidence.  Through engaging in a 

range of art activities, the girls became more confident in 

expressing their views in the small group and speaking loudly 

and clearly.  They created a display, wrote a newsletter article 

and learned new art techniques. They were also more 

confident to speak to adults around the school.  

Boys Sculpture Group: for 3 year 6 boys who were beginning 

to exhibit challenging behaviour in class. The boys worked with 

a local sculpture, who was a deaf parent of a Reception child at 

Kobi Nazrul.  He brought in sculptures to engage the boys and 

then taught them how to create their own sculptures, from 

sketch through to finished item. The boys said how much they 

enjoyed the sessions as they were calm and they were learning 

a new skill.  They were very supportive of each other, 

respectful of the sculptor and proud of what they achieved in 

such a short space of time (6 weeks). 

Speaking and Listening Group: for 4 Year 1 and 2 boys, 

identified as not having friends/not good at sharing.  We 

played games to promote these skills and the boys wrote their 

own rules for the group, which they were very keen to enforce 

(taking turns, not speaking when someone else is, etc). 

Targeted parental workshops 

English: How to support your child 

with reading- English Lead/ DHT 

Maths lead 

Raised attainment, increased % of 

children meeting age related 

expectations 

90% of parents say they are more 

confident to support their child at home 

Termly Parent voice 

 

Monitoring of home/ 

school reading journals 

 

£600 

These are taking place in the Autumn Term 2016-17. 

Breakfast club 

Staffing for breakfast club 

Free for all  PP children 

Raised attendance 

Reduction in lateness 

Weekly attendance 

meetings 

£9,880  Attendance across the school has reached target of 96.5%  

Target children’s lateness was reduced to an acceptable level 

Number of children attending breakfast club averages 25 



 

Target children for attendance 

concerns 

children. Of these 50% are eligible for pupil premium 

Extra-curricular Clubs 

Increased after school provision 

Increased participation in a wide range 

of activities 

Pupil Voice 

Register reviews 

£10,816 Increase from 10 after school/lunchtime clubs (Summer term 

2015) to 17 (Summer term 2016). 

Over the year, 381 children attended 13 (non—sport clubs 

from September 2015-July 2016 

265 children attended 8 sport clubs during the same period. 

Year 6 school Journey 

Fully funded places 

Kingswood residential September 

2015 

All children able to attend 

Improved social and emotional skills  

 £9,000 27/ 28 children attended school journey. Feedback through 

follow up work- diary writing, poetry and pupil voice shows 

children enjoyed the experience 

Evidence from observations both on residential and within 

class showed improved co-operation between targeted 

children  

ISAP/AWA Support Persistent absences are reduced 

Attendance target is met 

Termly returns analysis 

Weekly 1-1s with DHT 

and Attendance officer 

AWA visits 

£9,700 Attendance target 96.5%- met 

Reduction in Persistent absences 

Improved ranking within Tower Hamlets- 9th for overall 

attendance 

10th for Persistent Absence 

Additional Admin Support 

(SENCO/Inclusion) 

  £10,101 We have had an inclusion assistant in post through the year 

which has made a tremendous difference to our provision for 

families and children with additional needs. The major support 

has been: 

• Coordinating all aspects of SEND/Inclusion, medical 

and safeguarding administration 

• Organising and taking minutes in meetings. Following 

up on actions with individual children and families. 

• Planning and delivering an EAL group and learning 

mentor groups. 

• Organising a programme of before, during and after 

school clubs.  

• Delivering targeted clubs to groups of children. 

• Leading small group educational and extra-curricular 

visits for targeted groups of children. 

  



 

Assistant Teachers having impact on raising standards 

 

Strategy Outcomes/ Success criteria Monitoring and 

Evaluation 

Total cost Evaluation of impact 

Professional development linked 

to that of teachers 

Guided reading consultant support 

Speech and language support from 

therapist 

 

Address and fill identified gaps in basic 

skills 

 

Raised attainment, increased % of 

children meeting age related 

expectations 

Accelerated progress of targeted 

children 

Year group targets met 

Termly reviews of 

impact 

Weekly meetings 

£7,703 SLA 

 

C.D  3 days 

@£300 per 

day=£900 

 

See reading data. 

 

 

See the above analysis of speech and language support. 

Personalised performance targets Children making accelerated progress in 

AT led interventions 

Termly reviews of 

impact 

Monitoring of 

interventions 

£14,535 All assistant teachers were set performance development 

targets focused on delivering small group interventions across 

the school. These have included Direct Phonics, 

1stclass@number, Success@Arithmetic, speech and language 

support, EAL groups and life skills for children with complex 

needs.  

 

Analysis of the maths and speech and language interventions is 

above. In addition: 

 

Direct Phonics groups – Key Stage 2 phonics groups ran 

through the year for those children who continued to show 

gaps in their phonics knowledge. Any child who failed the Year 

1 phonics test or new arrivals were assessed and assigned a 

group. 

 

Year 6 group: 

 July ’16 screen Reading progress (points) 

Child A 38/40 12 

Child B 38/40 12 

Child C 40/40 3 

Child D 40/40 4 

All children passed the phonics screen. One child made 



 

expected progress (3 points) and a further 3 children made 

more than expected progress, two very significantly. 

 

Year 5 group (SEND Group): 

 June ’15 

screen 

July ’16 

screen 

Reading 

progress 

Child A 8/40 17/40 P8a to Y1 

developing(d) 

Child B 3/40 26/40 P8(a) to Y1 

Secure(c) 

Child C 6/40 25/40 P8a to Y1 

developing(b) 

All children made very good progress in their phonics over the 

year, but are not yet at a level to pass the phonics screen. 

However, all three children made more than expected 

progress in reading moving from P8, through the ‘bridge’ level 

and in to the Year 1 curriculum level. 

 

Year 5 group: 

 July ’16 screen Reading progress (points) 

Child A 40/40 8 

Child B 32/40 3 

Child C 36/40 3 

Child D 31/40 9 

Child E 39/40 4 

All but one child passed the phonics screen. One child missed 

the pass by 1 mark. Two children made expected progress (3 

points) and a further 3 children made more than expected 

progress, two very significantly. 

 

Year 4 group: 

 July ’16 screen Reading progress (points) 

Child A 31/40 4 

Child B 35/40 4 

Child C 40/40 4 

Child D 36/40 4 



 

Child E 39/40 3 

Child F 39/40 7 

All but one child passed the phonics screen. One child missed 

the pass by 1 mark. One child made expected progress (3 

points) and a further 5 children made more than expected 

progress, one very significantly. 

 

Year 3 group: 

 July ’16 screen Reading progress (points) 

Child A 34/40 4 

Child B 37/40 4 

Child C 36/40 5 

Child D 38/40 3 

All children passed the phonics screen. One child made 

expected progress in reading (3 points) and 3 children made 

more than expected progress. 

 

English as an Additional Language group – an EAL group for 

around 6 children (depending on new arrivals and leavers) was 

held every morning between 8.30am and 9am during the 

Spring and Summer term. Speaking assessments show a 

significant improvement in spoken language and confidence, 

alongside observations by class teachers and assistant teachers 

about participation in playground conversation and games and 

spoken contributions during lessons. The children report a high 

level of enjoyment when asked about their morning group and 

drop ins have shown the quality of provision is very good. 

 

Life skills group – three Year 5 children had provision of a life 

skills intervention 2-3 afternoons each week in the Spring and 

Summer terms. Each activity was repeated several times, 

increasing the level of independence each time. Observation 

sheets demonstrated that children reached a greater degree of 

automacy and independence with each session, requiring 

fewer physical or verbal prompts and adult modelling. 

Examples included planting seeds, playing a sport (boccia), 



 

travelling to the post office and posting a letter, preparing a 

snack, zipping up a coat, among others. The children reported 

high levels of enjoyment during the sessions. Writing 

outcomes were also significantly improved when linked to the 

life skills work – all children have moved from around P7 

toward the top end of the Year 1 curriculum during the year.  

Specific training for targeted ATs 

for interventions eg- ELKLAN 

speech and language, Success@ 

arithmetic 

Children making accelerated progress in 

AT led interventions 

Termly reviews of 

impact 

Monitoring of 

interventions 

£10,980 

 

In 2015-16, four assistant teachers completed the ELKLAN 

Speech and Language qualification provided by the Speech and 

Language Therapy Service. All four have been involved in 

delivering speech and language groups and individual 

interventions. See the impact analysis above. 

 

Two assistant teachers completed the Success@Arithmetic: 

Number Sense training. See the impact analysis above. 

 

 

Strategy Outcomes/ Success criteria Monitoring and 

Evaluation 

Total cost Evaluation of impact 

School Librarian Range of books available to children is 

increased 

Target group of year 6 take part in 

Tower Hamlets reading award 

 £4,200 X6 children were part of the TH reading award scheme and 

attended the related competition 

Librarian consulted children about the books they would like to 

see in the library and these were ordered.  

Each class has a fortnightly slot in the library and each child 

borrows a book. 

Total   £122,600  
 


